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Berlin, Germany | aysamuel007​@gmail.com | +4917688414708 

Product Manager with a strong engineering foundation, experienced in translating business goals into 
structured delivery plans, managing risks, dependencies, and high-quality production releases. 
Experienced in Fintech and HealthTech domains

CORE COMPETENCES

•Technical Product & Project Management
•Agile & Scrum Delivery (Sprint Planning, Reviews, Retrospectives)
•End-to-End SDLC Ownership
•Delivery Roadmaps & Milestone Planning
•Cross-Functional Team Leadership
•Stakeholder & Executive Communication
•Risk, Dependency & Change Management
•Release & Quality Management
•KPI, Velocity & Delivery Tracking
•Technical Documentation & Governance

SKILLS

Operations & Systems
•Workflow automation
•Funnel optimization
•CRM systems (Zendesk, Slack-based 
operations; can adapt to HubSpot quickly)
•Cross-functional process design
•Quality assurance & system monitoring
•Documentation & operational playbooks

Tools & Platforms
•Zendesk, Slack, Discord, Zoom
•Jira, Click-Up
•Git & GitHub (for version visibility + technical 
communication)
•Play Console, App Store, Trustpilot (customer 
feedback management)
•Social platform support (Twitter, Telegram, 
community moderation)

Technical & Product Skills
•API-influenced troubleshooting & system 
understanding
•SQL (DBeaver), NoSQL, and data lookups
•Dashboard monitoring tools (Grafana)
•Familiarity with modern web stacks (React, 
Node.js, etc.)
•Ability to communicate technical concepts 
clearly to non-technical customers

Communication & Soft Skills
•Strong written & verbal communication
•High empathy and customer-centric mindset
•Problem-solving & proactive ownership
•Data-driven decision making
•Ability to explain complex concepts simply
•High adaptability in fast-paced environments

EXPERIENCE

12/2025
Scotland, United
Kingdom

Technical Product Manager, AGBC⁠
•Managed cross-functional teams to deliver AGBC’s GRACE PORTAL iOS 
& Android app, a multi-platform organization and community 
management system.
•Owned delivery governance, roadmaps, milestones, and success metrics 
aligned with business objectives.
•Facilitated Agile/​Scrum delivery, including sprint planning, daily stand-ups, 
backlog refinement, and retrospectives.
•Oversaw risk, quality, and release management across the project.
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•Coordinated stakeholders and ensured alignment between business, 
technical, and operational objectives.

01/2025 – 12/2025
Berlin, Germany

Frontend Engineer, BuildingMinds GmbH⁠
Project & Delivery Leadership

•Acted as delivery lead for frontend initiatives, coordinating execution 
between product, design, architecture, and engineering teams.
•Led daily stand-ups, contributed to sprint planning and backlog 
refinement, and ensured alignment on scope, timelines, and dependencies.
•Owned end-to-end delivery of UI-driven initiatives including CMS 
integration, internationalization workflows, and feature rollouts.
•Defined delivery processes and documentation, improving sprint 
predictability, transparency, and cross-team collaboration.

Operational & Technical Achievements
•Collaborated cross-functionally with product owners, designers, and 
architects to translate complex requirements into scalable systems.
•Designed and maintained workflow processes for UI translations, CMS 
integration, and end-to-end feature delivery.
•Led daily standups and coordinated cross-team communication, improving 
cadence and sprint alignment.
•Analyzed platform behavior to debug issues, define root causes, and 
recommend improvements.
•Created internal documentation and improved development processes to 
increase team efficiency and delivery speed.

06/2023 – 01/2025
Berlin, Germany

Intern Software developer, BuildingMinds GmbH⁠
Process & System Redesign

•Owned an redesigned the company's design-token pipeline, improving 
speed and accuracy of UI updates across the entire frontend.
•Translated UX flows an prototypes into structured, reusable components, 
improving development velocity.
•Collaborated with multiple teams to optimize content workflows and 
streamline translations for internationalization

2022 – 2023
Kharkiv, Ukraine

Software developer, Freelance
•Worked on using HTML and CSS to build web pages.
•Used Javascript to add interactivity to the pages.
•Began working with frameworks like REACT to build single page apps.
•Used Expressjs for the Backend services.

2021 – 2022
Remote

Second Line Technical Support, LATOKEN⁠
Data Analysis & Product Optimization

•Used SQL and Grafana to analyze user behavior, identify bottlenecks, and 
recommend system improvements.
•Identified major UX issues and collaborated with product and engineering 
teams to redesign journeys and increase conversion.
•Contributed directly to a significant rating increase on Google Play (up to 
4.5), improving inbound user trust—a growth-marketing-aligned 
achievement.
•Took on Scrum Master responsibilities, improving sprint operations, 
efficiency, and communication.

2020 – 2021
Remote

First-line Customer Success Manager, LATOKEN⁠
Operations | Growth | Funnel Optimization

•Managed high-volume user funnels across Telegram, Zendesk, and mobile 
marketplaces; improved satisfaction by 15%.
•Mapped user pain points, analyzed behavior, and provided data-driven 
insights that influenced product decisions.
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•Improved support team efficiency to 98% by optimizing operational 
workflows and designing better process structures.
•Supported acquisition and retention through community engagement and 
multi-channel communication strategies.

PROJECTS IN PIPELINE

Founder | MonieTally⁠ , Privacy-First Personal Finance App | Flutter (iOS & Android)
•Defined and owned the product roadmap for a 10-module personal finance app spanning 
transactions, budgeting, savings goals, and advanced analytics across 29 screens, prioritising a 
privacy-first, local-first architecture with AES256 on-device encryption and zero backend 
dependency in Phase 1.
•Drove security-first UX strategy, mandating biometric authentication (Face ID/fingerprint), PIN 
enforcement at onboarding, and a 5-minute idle session timeout embedding security into the core 
user journey rather than treating it as a settings afterthought.
•Architected a feature flag system covering 30+ runtime toggles (savings goals, budgets, guest 
mode, charts) enabling phased rollouts, A/​B testing, and safe experimentation without app store 
releases.
•Owned the design system strategy establishing a centralised token library (colour, typography, 
spacing, borders, gradients) and a 30+ component library under a consistent Traccia prefix, 
enforcing 4 state screen patterns (loading, empty, error, offline) across all data-fetching surfaces.
•Scoped and prioritised 40 domain use cases across 7 analytics capabilities (spending trends, 
category breakdown, period comparison, spending velocity, income vs. expense, top categories, 
custom reports) and 5 transaction flows, balancing feature depth with delivery timelines.
•Established engineering quality standards including a 90%+ domain-layer test coverage target, 
a mandatory 4-stage CI/​CD pipeline (static analysis, Android APK/​AAB build, iOS build, security 
scan via pana), and merge-blocking gates on all PRs.
•Defined cross-platform scope (Android API 21+, iOS via CocoaPods), dark/​light/​system theme 
support, and a PDF export capability for custom financial statements, expanding the addressable 
user base without requiring a backend.
•Championed a clean architecture mandate (feature-first modules, use-case-per-responsibility, 
Either/​Result error boundaries) that enabled parallel feature development across modules without 
cross-team dependency bottlenecks.

PROJECTS

GRACE PORTAL, Organization & Community Management Platform
•Led end-to-end delivery of a multi-platform system supporting users across multiple 
organizational units.
•Defined roadmap, milestones, success metrics, and managed a prioritized backlog of 100+ work 
items (MoSCoW prioritization).
•Implemented Agile/​Scrum delivery with 2-week sprints; facilitated planning, stand-ups, backlog 
refinement, and retrospectives.
•Contributed to frontend and backend development (24,700+ lines of code across 81 components, 
Flutter-based).
•Oversaw CI/​CD pipelines, multi-platform releases, technical quality, and risk mitigation.
•Delivered 102+ features, production-ready with zero critical security issues and GDPR-compliant.

EDUCATION

2022 – 2023
Berlin, Germany

Full Stack Web & App Development, WBS Coding School
•Completion of comprehensive training in software development, 
encompassing both functional and interactive aspects, as well as final 
design and presentation.
•Acquired a diverse range of skills in frontend and backend development, 
providing a well-rounded skill set.
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•Skills attained include:
•HTML5, CSS3, and Responsive Web Design
•Frontend programming with JavaScript/​React
•Backend Programming with Node.js (Express)
•Version Control Systems: Git & GitHub
•Databases: SQL, NoSQL
•Restful APIs
•DevOps (Hosting, Deployment, Monitoring)
•Software Testing (TDD)
•Agile tools and methodologies

09/2012 – 07/2020
Kharkiv, Ukraine

Medicine, V.N. Karazin Kharkiv National University
•Bachelor of General Medicine
•The Face of African Medical Students Association (AMSA) Award 2018 - 
2019

LANGUAGES

English German|


